20 October 2021
The Chairman and
Board of Directors
Nylex (Malaysia) Berhad
Unit C508, Block C,
Kelana Square
Jalan SS7/26, Kelana Jaya
47301 Petaling Jaya
Selangor Darul Ehsan
Attention:

Re:

(FAX: 03-7804 1316)

Choo Se Eng
Stephen Geh Sim Whye
Company Secretaries

51st Annual General Meeting (AGM) of Nylex (Malaysia) Berhad (Nylex) on
Tuesday, 26 October 2021t

In the interest of minority shareholders and all other stakeholders of the Company, we
would like to raise the following issues: Operational & Financial Matters
1) Upon the disposal of Nylex’s entire business and undertaking to Ancom Berhad,
Nylex plans to spend RM11.25 million of the proceeds to acquire new business and
assets within the next 12 months.
Is the Board currently in talk with any party to acquire new business/asset upon
completion of this proposal? If yes, what are the industries that these parties are
involved in?
Will the controlling shareholder Datuk Siew Ka Wei consider injecting his assets into
Nylex?
2) Despite recorded higher revenue, profit before tax (PBT) of the Polymer Division
has declined by RM0.8 million to RM5.4 million in FY2021 from RM6.2 million a year
ago, due to a sharp increase in major raw material prices and high sea freight
charges (page 14 of AR2021).
What measures have the Group taken to cushion the earnings impact due to the
increase in major raw material prices and high sea freight charges? To what extent

have the increase in raw material costs and sea freight charges passed on to
Nylex’s customers?
3) Moving forwards, Nylex’s wholly-owned subsidiary - PT Nylex Indonesia (PTNI) will
focus more on automotive OEM market in contrast to the current focus on the
automotive after-market.
Furthermore, apart from expanding the domestic market, PTNI will also explore the
export market with the available capacity of calender machine (page 14 of
AR2021).
a) What is the potential offered by the automotive OEM market as compared to
the current after-market? Does the OEM market offer better profit margin?
b) Will the foray into the export market entail further expansion of polymer
production capacity?
Corporate Governance Matters
1) Based on the Corporate Governance (CG) report of the Company on the
application of the Practices under the Malaysian Code on Corporate
Governance (MCCG), please provide clarification on the following:
a) Practice 4.2: The tenure of an independent director does not exceed a
cumulative term limit of nine years. Upon completion of the nine years, an
independent director may continue to serve on the board as a nonindependent director.
If the board intends to retain an independent director beyond nine years, it
should justify and seek annual shareholders’ approval. If the board continues
to retain the independent director after the twelfth year, the board should seek
annual shareholders’ approval through a two-tier voting process.
Nylex’s response: Applied - Annual shareholders' approval for independent
directors serving beyond nine (9) years.
Departure – The Board has decided not to adopt the two-tier voting process.
The Board will seek shareholders’ approval to retain the Independent Directors
who have served for a cumulative period of nine (9) years with justifications.

MSWG’s comment: Nylex’s independent non-executive director (INED), Encik
Khamis Bin Awal joined the Board on 9 April 2012 and by the AGM date on 26
October 2021, he would have served as INED for a tenure of 9 years 6 months.
If the board intends to retain him as INED beyond 9 years, why was there no
resolution proposed to justify and seek annual shareholders’ approval?
We would appreciate if the Board could present the points raised here, and their
related answers, for the shareholders present at the forthcoming AGM. At the same
time, we await a written reply as soon as possible for our records.
Thank you.
Yours sincerely

DEVANESAN EVANSON
Chief Executive Officer
DE/LCY/NYLEX/AGM2021

